47.5% increase in productivity — survey results
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June 2009 survey results from 21 manufacturers 2. Good staff consistently beating the budgeted 9. Production management no longer have to
who have invested in time tracking & labour times by substantial margin confirming their accept poor excuses from staff for significant
management software showed: commitment and value to the business. overruns in time on jobs. Production
management can use the data in the system
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average increase in product_l\{lty of 47%. 3. Com_petltlve nature of factory s_taff. Peter to advise Paul that the job can be completed in
- median increase in productivity of 35%. wanting to show other staff that his times are 4h b 4h isth t
- lowest increase in productivity of 15% consistently the best in the factory. * NIOUFS DECAUSE 2 Mours 1 the current average
- highest incr in oroductivit flGO‘;/ ' time on that jobs. Or production management

ghestincrease in productivity o o 4. Staff had to log onto all forms of downtime advise Paul that Peter consistently completes

The 47% average increase in factory productivity jobs. Downtime was tracked and reported the same job in 3 hours which is an hour less
was weighted upwards significantly by the enabling it to be substantially reduced. than budget - so the 4 hour budget is realistic
following four manufacturers; Homeplus and very achievable.

5. When staff were not logged onto a
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Southland 160%, Classique Furniture 103%, manufacturing job or downtime job this was ~ 10.Far better assignment of jobs to staff and

Lochiel Engineering 70% and Rose and Heather

FUmiture 60%. reported as unaccounted time. Management production planning. This resulted from pro-

could ensure that unaccounted time was duction management always having live up to
The median manufacturer achieved a 35% reduced to a targeted ten minutes per day the minute reporting of all jobs currently in the
increase in factory productivity within six months and all remaining time was accountable to factory and those scheduled to immediately go
of using the factory productivity software. The manufacturing jobs or downtime jobs. into production.

survey showed the manufacturer with the lowest
increased factory productivity, at 15% - reduced
staff by four whilst maintaining output saving
$140,000 per year in wage cost.

6. Production management’s ability to see  The47.5% average increase in factory productivity
jobs and times live. Where issues occurred ~ surveyed across twenty one manufacturers
management could act straight away. was significant considering a 30% increase in

factory productivity is estimated to double most

7. There is no hiding from the system. All staff .o facturers annual profit.

The survey showed the manufacturer makin . .
y g are totally accountable for all time daily and

the highest gain increased factory productivity

; weekly including Sean O’Sullivan
by 160%. In year one nine staff were reduced to . - A
y o Y S « Time on manufacturing jobs hours B Com (Hons) Otago University
five whilst factory output was maintained. Inyear . downtime iob h Managing Director
two the five staff then achieved twice the factory : T!me on down Itm de J0bs — hours
output that the original nine staff were achieving Ime unaccounte —hours
Total time 40 hours

previously, increasing annual profit four fold.

The key reasons for the significant increases in 8. The following actual times were reported

S i against budgeted times for the following to EMPOWER
factory productivity include: confirm staff and factory productivity
1. Factory staff seeing budgeted time before they « Time on manufacturing jobs ___ hours Empower Business Consultancy
start of each job and seeing their actual time « Time on downtime jobs __ hours +64 27 228 4211
on completion of each job. This ensured staff  Time unaccounted ____hours +64 9307 1115
focused on meeting or beating times. Total time. 40 hours

seansos@ihug.co.nz

HAFELE |finity - Benchtops for life

Hafele brings to our industry the first pre-fabricated 100% acrylic solid surface, successfully tried and tested for the best
part of a decade by Australia’s largest kitchen manufacturers. Incredible savings can now be achieved by simply incorporating
the provided sizes into your designs. Héafele also offers the very unique ability to obtain a bench top quote 24/7 with Infin-
ity Online at www.hafele.com
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Infinity tops are produced via economies of scale and arrive prefabricated as blanks in various convenient sizes which
are seamlessly joined together on site. For the most economical option, consider designs that work around the worktop
element dimensions.Would you like to become part of our installer network? Contact nick@hafele.co.nz
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